Daily Scrum Meeting Minutes 3 — Sprint 6

Attendees: Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado
Start Time: 7:00 PM
End Time: 8:00 PM

Isis Gomez

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?

e Completed recording of the audio narration for the Intro video
e Updated several accessibility text descriptions across the site
e Revised minor formatting issues on the Team and About pages

What is planned to be done until the next scrum meeting?

e Begin screen recording for the User Guide video
e Start editing the first draft of the Intro video

What are the hurdles?

e Need to retake a few screen recordings due to cursor visibility

Manuel Conrad

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?

e Completed malware module test set
e |dentified two bugs affecting image scaling on smaller displays

What is planned to be done until the next scrum meeting?

e Begin cross-testing Threat Hunter module



e Provide detailed bug reproduction notes for Joaquin
What are the hurdles?

e Some scaling issues are inconsistent across devices

Michael Novas

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?

e Completed first visual review of the threat detection module
e Provided feedback for Ul improvements in two game modules

What is planned to be done until the next scrum meeting?

e Begin co-testing mobile layouts with Manuel
e Assist Isis with reviewing edited footage from the Intro video

What are the hurdles?

e Mobile interface previews in Wix sometimes load outdated versions

Kirei Hausheer

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?

e Started refining the site’s color palette for consistency
e Added updated icons and improved typography across pages

What is planned to be done until the next scrum meeting?

e Continue polishing Ul for Threat Hunter module
e Begin adding transitions for video overlays

What are the hurdles?



e Ensuring color contrast meets accessibility standards without altering the overall theme

Joaquin Prado

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?

e Fixed scaling issue in the password module
e Added missing accessibility tags and labels to two pages

What is planned to be done until the next scrum meeting?

e Continue working through high-priority bug fixes
e Start reviewing reported mobile display issues

What are the hurdles?

e Some issues require device-specific testing that takes longer
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